Sustainability challenges moving forward
In the intermodal industry,
sustainability issues are becoming
increasingly important. We have observed
that our corporate clients are working on
sustainability and expect us to do our part.

Steven Rubin
President and CEO
Sustainability is a broad concept,

covering a wide range of issues. The
report that you are reviewing describes
our work on issues such as energy use,
recycling, safety, and increased equality
and high employee satisfaction. We look
forward to continuous improvement in
these areas working through a range of
efforts, such as making our business more
energy-efficient and continuous
development of our employees.
The sustainability issue that we can
have the largest impact on is greenhouse
gas emissions. Reducing our emissions is
a major challenge, but it is also a
business opportunity which we do not
want to miss.
To make an impact, we will continue
to work on different areas, such as
cleaner fuel, economical driving, newer
vehicles, electric vehicles, and efficient
planning of our activities, etc.
In 2018, we brought our first electric
vehicles into service and are avidly
following developments within this area.
Driven by air pollution and climate
concerns, the emergence of electric and
automated vehicles as viable technologies

have been hard to miss the past few
years. The disruptive impact of these
technologies on the global economy over
the next decade is likely to be profound.
The government is also a significant
factor to developments for our
sustainability. We are following the
government decisions regarding fuel,
taxes, regulations, and infrastructure
spending.
The private sector’s alignment on
sustainability signals an important
commitment to addressing some of the
world’s most urgent environmental
challenges—companies know that
investing in nature means investing in the
future.
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Mission Statement
Mission Statement:

To exceed our customers’ expectations by striving to be the SAFEST, most
PRODUCTIVE, and most RESPONSIVE workforce in the intermodal services
industry.
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OUR CORE VALUES
THE THINGS THAT MAKE US DIFFERENT

TEAMWORK

PERSISTENCE

We are committed to a collaborative environment where
every associate is valued, treated with respect,
encouraged to contribute, and is recognized for his/her
efforts in promoting ITS ConGlobal’s mission. Working
together and caring for each other’s safety and well-being
will lead to success in meeting or exceeding customers’
expectations.

Determination and the will to succeed define us. We do not
give up easily when faced with obstacles. We earn
customers’ appreciation and respect by going the extra
distance. We will be guided by the principle of continuous
improvement, that every day is a new opportunity to be
better than yesterday.

INTEGRITY

SAFETY

We conduct our business with the highest degree of ethics
and professionalism in all interactions with associates,
customers, suppliers and the public. We strive to be fair
and transparent in everything we do and to be seen as a
trusted partner to promote better relationships with all
stakeholders.

Safety is our most important operational process. We
define success by the ability to keep our associates and all
those we work with, including members of the public, safe.
Through the relentless pursuit of safety we are determined
to work damage-free. “Zero Harm” is our ultimate objective.
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ITS ConGlobal’s Business
•

ITS ConGlobal’s broad national footprint and breadth of
services provide an unparalleled competitive advantage
55 intermodal rail facilities
24 container depots and 9 port locations
13 rail auto loading and unloading facilities

•

ITS ConGlobal operates more rail intermodal terminals for
Class I railroads than any of its peers

•

ITS ConGlobal operates more container depot yards located
near North America’s business ports than any of its
competitors
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Our organization and ownership structure

ITS ConGlobal resides in the United
States with its home office in
Darien, IL.
ITS ConGlobal consists of the three
subsidiaries; In-Terminal Services
(“ITS”), ConGlobal Industries
(“CGI”) and ACS/LanPort (“ACS”),
and American Auto Works (“AAW”).

Corporate Management
President and CEO
Vice President Sales & Marketing
Vice President & General Counsel
Vice President EH&S
Vice President Business Process Engineering
Chief Financial Officer
Chief Human Resource Officer
Chief Information Officer

Steve Rubin
Marc Bumgarner
Paul Kleppetsch
Tom Montagino
John Allen
Jon Otterberg
Mike Schlaman
Brian Mellen
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Working together delivers success
Working relationships with our customers, employees, local
communities & professional organizations allows ITS
ConGlobal to achieve its goals. These relationships ensure that
we have satisfied customers, dedicated employees and
committed cooperation partners.

impact on the business.

Customers
ITS ConGlobal’s communications with customers takes place
on a daily basis with our front line managers and our executive
leadership team.
Employees
ITS ConGlobal’s most important resource is its employees.
Motivated and dedicated employees drive business
development and create positive business outcomes. To
facilitate this positive atmosphere, our management
continuously engages in open communication and feedback
with our employees.
Community & Professional Organizations
ITS ConGlobal is dependent on political decisions and therefore
follows the public debate. For example, political decisions
concerning fuels, vehicles, infrastructure, environmental
controls, technology, subsidies and taxes may have a major
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Partnering with veterans and the community
Here at ITS ConGlobal we love
seeing new, creative uses for shipping
containers. Have a quick look at our
Gallery Page on our website
(https://cgicontainersales.com/shippingco
ntainer-gallery/) and you will see what we
mean. When someone finds a creative
way to use containers and is putting them
toward a great cause, that’s something
we can really get behind. Green Zone
Housing is finding ways to turn steel
boxes into containers of hope. Green
zone was founded by Mark Cook and
Dave Nash to provide permanent housing
to our homeless and at-risk veterans.
ITS ConGlobal could not be happier
to partner with this organization that is
going the extra mile for veterans in need.
Green Zone Housing is turning shipping
containers into homes for veterans, and
their mission reaches far beyond simply
putting roofs over heads. Green Zone
Housing aims to truly invest in the lives of
veterans whether they need housing, job
training, or a supportive community.

We are thrilled to have the
opportunity to stand behind this
organization. ITS ConGlobal has donated
ten 40-foot High Cube shipping
containers to Green Zone Housing for
future home builds.
Green Zone Housing is actively
serving Montgomery County and Harris
County in Texas. They have recently
received a multiple acre property
donation in Alabama, and their ultimate
vision is to serve veterans across the
nation. To learn more about Green Zone
Housing and to get involved through
either a donation or volunteer work,
please visit the Green Zone Housing
Website (https://greenzonehousing.
com/media/). You can also like the Green
Zone Housing Facebook Page
(https://www.facebook.
com/greenzonehousing/) and follow news
and updates from the organization.
From all of us here at ITS ConGlobal,
we would like to extend our sincere
gratitude to all who are serving or have

served in the United States Military. If you
or a family member have served our
country, thank you for your sacrifice and
commitment.
In November 2018 we had a
coat/warm clothing drive with the
People’s Resource Center which has
served our neighbors and the
surrounding communities in DuPage
County since 1975. PRS helps the
community with basic needs, including
food, clothing, and rent assistance, and
offers skill-building resources, such as
literacy classes, job assistance, computer
training and art.
In December 2018 we conducted our
annual Toys for Tots toy drive. The Toys
for Tots mission is to provide toys to
individuals, youth groups, shelters,
hospitals and group homes throughout
the city. Every child deserves a toy for
Christmas/the Holidays and we are proud
to say we were part of making that
happen!
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Giving back to the environment
One of the environmental initiatives in 2018 was that each
Depot should promote an environmental project at their
location.
ITS ConGlobal has also participated in other activities to
give back to the communities where we are located. In Mexico,
we participate in a program that helps residents to purchase
housing and build credit. In Costa Rica, we participate in a
program that offers employees bus transportation from their
home to the industrialized port area. This initiative reduces
emissions and enables access to meaningful employment.
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How our suppliers affect the environment
ITS ConGlobal is a service company
providing intermodal services to railroads,
steamship lines and other logistics
entities. We work within the supply
chains of our various clients with the end
goal of meeting or exceeding our
customer’s expectations.
Who we choose to work with and our
ability to influence is important if we want
to achieve the goal of reducing our
environmental impact. The process of
locating and obtaining the inputs needed
to do this is the core function of supply
chain management.
Supply chain design in the
manufacturing industry requires a great
deal of focus on physical product and a
broader supplier base. However as a
service firm, we typically have little need
for physical product and a broad supplier
base.
Our typical suppliers are generally
limited to a small group of office and
industrial suppliers furnishing off the shelf
items such as office supplies, software,

tires, equipment parts, batteries, and fuel.
While we may like to impose certain
requirements on our suppliers, as a
service firm, we have somewhat limited
control over these suppliers.
Even though our supply chain impact
is limited, we do look for opportunities
with our suppliers. For example, we
requested our main office housekeeping
service to initiate an office recycling
program for our employees.
Consistent with our goal towards
Zero Harm and the economics of
effectively managing costs for solid waste
disposal, ITS ConGlobal adopted a
Sustainable Procurement Policy in 2017
to promote the use of recycled/recyclable
supplies and materials as a priority. ITS
ConGlobal gives preference to
environmentally friendly products whose
quality, function, and cost are equal or
superior to more traditional products. ITS
ConGlobal will procure materials,
products, or services in a manner that
integrates environmental stewardship,
fiscal responsibility, and social equity.

This Sustainable Procurement Policy
is intended to focus on the following
areas:
 Identifying those sustainability
factors that shall be incorporated
into procurement decisions
 Providing implementation guidance
 Empowering employees to be
innovative and demonstrate
leadership by incorporating
sustainability factors into
procurement decision
 Complementing ITS ConGlobal
sustainability goals and policies
 Ensuring the health and safety of
employees and the general public
 Supporting the local economy by
purchasing goods and services
from local vendors
 Procuring goods and services that
are environmentally friendly without
compromising cost or quality
 Complying with all local, state, and
federal laws that govern our
procurement activity
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Values and corporate culture
The ITS ConGlobal Code of Conduct
lays down norms and expectations’
regarding our day-to-day behavior to
ensure an ethical approach is adopted
throughout the company. The principles
in the Code of Conduct are binding and
must be implemented and followed by all
employees. Managers have a
responsibility for communicating the
guidelines and acting as role models.

obligation to be a good member of
society. The principles surrounding social
responsibility clarify our values and the
way we act in these areas:
 Human rights
 Child labor and forced labor
 Equal opportunities
 Cooperation
 Health and safety
 Environmental protection

General principles
Customer focus, profitability,
success, responsibility and mutual
fairness and trust are the values
described in the ITS ConGlobal mission
statement. The values form the core of
the Code of Conduct. In our dealings with
customers, partners, employees and
owners, we undertake to always act fairly
and with the utmost integrity.

Conduct of employees
All employees are obliged to comply
with the rules relating to conduct such as:
 Public behavior
 Confidentiality
 Avoidance of conflicts of interest
 Invitations and gifts

The company’s social responsibility
We are convinced that social
responsibility is a crucial factor in our
long-term success, making it an
invaluable feature of our company.
Everything we do is linked to our







Political parties
Business partners
Consultants/agents/brokers
Competition and cartel legislation
Donations and sponsoring

Responsibility towards the owners
Operations within the ITS ConGlobal
are defined by responsibility and
openness towards our owners. Our aims
include safeguarding company assets
and achieving a sustainable increase in
the value of the company. This principle
includes rules governing:
 Safeguarding company assets
 Accounting
 Prevention of insider trading
 Protection of personal data
 Prevention of money-laundering

Code of Conduct in relation to
competitors, public officials and
business partners
ITS ConGlobal meets the needs of its
customers, suppliers and business
partners and treats them honestly,
responsibly and fairly. This principle
clarifies our approach to:
 Corruption
 Conduct towards public officials
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Important policies
Working environment policy
ITS ConGlobal’s workplaces should
be characterized by a safe and
stimulating working environment that
promotes good attendance and
motivated employees.
The company management has
ultimate responsibility for the working
environment at the company. However,
everyone at the workplace has personal
responsibility for their own health and
working environment and co-operating to
ensure there is a good working
environment and a good corporate
climate. This is achieved:
 through a systematic
environmental program where we
continuously review and evaluate
the working environment
 by setting objectives each year for
our environmental program and
including environmental measures
in the budget process
 through continuous development of
the skills and knowhow of
management and employees in
environmental issues
Equality and diversity policy
Employment is based upon ability,
qualifications, attitude, and job-related

factors. Every qualified employee or
applicant has the same opportunity for
hire, training, placement, promotion,
compensation, demotion, termination,
and benefits without regard to race,
color, religion, sex, gender, national
origin, pregnancy, ancestry, citizenship,
genetic information (including of a family
member), veteran or military status,
physical or mental disability, sexual
orientation, gender identity, medical
condition, marital status, ethnicity, or any
other classification protected by
applicable local, state, or federal law.
Discrimination on the basis of any
protected category is forbidden and will
not be tolerated. This policy reaffirms our
commitment to fair treatment and Equal
Employment Opportunity in accordance
with all applicable state and federal
laws.
Quality policy
ITS ConGlobal develops and
provides intermodal logistics services
that satisfy market demands for quality,
efficiency and simplicity. This is
achieved by:
 acting as a driving force for
improved quality in our customers’

operations
 involving our business partners in
our quality program
 constantly improving our
procedures
 actively working together
 seeing employees as our most
important asset
 working towards quantifiable
objectives
The quality program of our AAW
division meets the ISO 9001 certification
requirements. ISO 9001 is a certification
that certain formal processes are being
used within a company for their
management of Quality Control. This
includes monitoring processes,
maintaining complete and accurate
records, checking for defective output,
taking action to correct defects, and
continual internal reviews for
effectiveness.
Environmental policy
ITS ConGlobal is committed to
environmental leadership in all business
activities. ITS ConGlobal provides
policies to provide a safe, healthful
workplace, protecting the environment,
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Important policies
conserving natural resources and being
a good neighbor. Our approach to
managing Environmental Health and
Safety is defined in the ITS ConGlobal
Zero Harm Commitment.
Zero Harm Commitment
We’re striving to achieve the goal of
“Zero Harm” across our operations. At
ITS ConGlobal, Zero Harm means the
following:
 Zero injuries
 Zero environmental incidents
 Zero damage incidents
The executive management team is
responsible for establishing the overall
Environmental Policy for the company,
ensuring it is followed; and for reviewing
the performance of each business unit.
Procurement is responsible for ensuring
all venders and suppliers comply with
these practices. All locations are
responsible for executing objectives and
ensuring all operational
processes/procedures are followed by
our employees and all contractors.
 With these policies in place we
believe that we can achieve a












healthy and safe environment. We
are committed to do the following:
Provide a safe and healthful
workplace and ensure that
personnel are properly trained with
the appropriate safety and
emergency equipment
Be an environmentally responsible
neighbor in the community where
we operate, and correct conditions
that endanger health, safety, or the
environment
Conserve natural resources by
adopting pollution prevention
practices
Maintain and improve operations
and technologies to minimize
waste, and other pollution,
minimize health and safety risks,
and dispose of waste safely and
responsibly
Ensure the responsible use of
energy throughout our business,
including conserving energy
improving energy efficiency, and
giving preference to renewable
over non-renewable energy when
feasible
Participate in efforts to improve
environmental protection and










understanding. Sharing
appropriate pollution prevention
technology, knowledge and
methods with other parties
Promote cooperation and
understanding with the public and
government agencies in
developing economically feasible
and environmentally sound habitat
protection objectives
Meet and exceed all applicable
Federal and State requirements set
and adhere to stringent
requirements no matter where we
do business
Promptly report all noncompliance
issues in accordance with
applicable governmental reporting
requirements, evaluate causes of
noncompliance, and implement
corrective actions
Process for periodic review of
environmental compliance with all
laws and regulations
Process to ensure that all
employees are knowledgeable of,
understand and comply with all
applicable environmental laws and
regulations
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Important policies
 Promptly correct any practice or
condition not in compliance with
this policy
Safety policy
The health and safety of our
associates, as well as customers is
fundamental to our mission. At ITS
ConGlobal, we define success by the
ability to keep our associates, customer
associates, our subcontractors and
members of the public safe. Everything
we do can and must be done with a
“Zero Harm” approach.
Our objective is to work in an
environment where no one is harmed.
Our Safety Policy will establish the
culture and processes to achieve this
goal. We will succeed with the following
practices:
 Management ownership of the
Safety Process
 Associate participation and
compliance with the Safety
Program
 Eliminating unnecessary risk
 Constant engagement with all
associates and customers on
working safely
 Providing sufficient resources for
the management of safety

including setting and monitoring
objectives for continual
improvement
 Ensuring associates are
adequately prepared to complete
all operational tasks safely
Our approach to managing safety is
defined in the ITS ConGlobal Zero Harm
Commitment. The executive
management team is responsible for
establishing the overall Safety Policy for
the company, ensuring it is followed; and
for reviewing the performance of each
business unit. All locations are
responsible for executing the safety
objectives and ensuring all operational
processes/procedures are followed.
Zero Harm Commitment
We’re striving to achieve the goal of
“Zero Harm” across our operations.
At ITS ConGlobal, Zero Harm
means the following:
 Zero injuries
 Zero environmental incidents
 Zero damage incidents
General Safety Principles
We have established a set of

General Safety Principles. These were
developed as a result of the findings
from analysis of injuries and damage
incidents across the business.
1. Fit for Duty – Never start work under
the influence, dehydrated, sleep
deprived or without stretching.
Immediately notify the lead manager
for your operation if you become
fatigued or feel ill at work.
2. Personal Protective Equipment
(PPE) – Never start a task without
wearing the required PPE. Inspect
PPE before every use.
3. Climbing & Walking – Never travel
(climb or walk) without eyes on path.
Always maintain 3 points of contact
when possible. Maintenance
personnel shall ensure fall
prevention measures are in place
above 4 feet.
4. Driving - Never use a phone, an
electronic device or read paperwork
while operating a vehicle or mobile
equipment. Place the unit in park if
other activities besides driving need
to be completed. Maintain eyes on
path. Follow the speed limit and
reduce speed as conditions require.
Always wear a seat belt.
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Important policies
5. Pinch Points – Never place yourself
or a body part in an unprotected
pinch point. Ensure pedestrians or
other mobile units are not in the red
zone when operating equipment.
Always maintain eyes on task.
6. Lifting and Hook Ups – Never lift a
unit or pull a chassis without
following the full hook up procedure
for that specific task.
7. Track Protection - Never work an
unprotected or live track. Always
check the track protection before
working a track.
8. Securement – Never release railcars
that have not been properly loaded,
secured or verified in writing by 2
qualified associates.
9. Immediate Reporting of Incidents
and Concerns – Never conceal an
injury or damage event. Immediately
report all injuries, incidents and
safety concerns to the lead manager
of your operation.

ConGlobal has a controlling
interest or has the agreement of
our joint venture partner to employ
these Safety Principles
 Subcontractor/supplier personnel
working on operation controlled by
ITS ConGlobal and to visitors to
locations controlled by ITS
ConGlobal.
The above principles apply to every
operation. When circumstances are such
that a task cannot be performed without
violating the intent of a principle, no ITS
ConGlobal associate shall start or
continue with the task.

These General Safety Principles
apply to:
 All ITS ConGlobal associates
 Employees of affiliated joint
venture companies where ITS
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Our Path Forward
2018 Goals
This year we have produced the company’s first
Sustainability Report. The 2018 year reporting of fuel
consumption, electricity usage, renewable sources, water
consumption, and waste generation is the first time that these
items have been quantified. The 2018 year will serve as the
base year for our sustainability efforts moving forward.
2025 Goals
The focus of these goals is on the Company’s most
material environmental and societal impacts: petroleum,
electricity and water usage, and waste production.
The 2025 targets (normalized against production volume)
include a 10% reduction in fuel consumption, a 10% reduction
in scope 1, scope 2 and scope 3 emissions, a 10% reduction in
consumption of electricity, and a move towards obtaining 5% of
our energy use from renewable sources (Scope 2). Other
targets include a 10% reduction in water consumption, and a
10% reduction in waste generation. We will report on our
progress annually.

we started evaluating the risks and opportunities climate
change may have on our operations.
In today’s world, with restricted resources, global
interconnectivity and population pressures on energy, waste
and water, the ability to do more with less has become
imperative for survival. More than ever, there is an urgent need
to address global sustainability issues. Business as usual is
not an option. As the world comes to grips with climate change
and a rapidly surging middle class, pressure on resources will
continue. This presents an even stronger business case for
recycling. The nature of our business, our global reach, our
leadership and the commitment of our employees all point to a
future of sustainable innovation and growth. Moving briskly
toward embracing circular economy principles is the road to
value creation for tomorrow’s leaner, fitter, more resilient, and
transparent company. We are progressing on this journey with
haste.

The Path Forward
Sustainability is, and will continue to be, a cornerstone of
our corporate strategy. At ITS ConGlobal, sustainability and
corporate responsibility are not activities we pursue separately
from our core businesses; these concepts are fully integrated
into our strategy and deeply ingrained in our culture. This year
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Financial Performance Indicators

Environmental Performance Indicators

Social Performance Indicators

Performance Indicators 2018
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Environmental Performance
Indicators
The relevant environmental performance indicators for ITS
ConGlobal are based on an environmental review of our facilities.
Three significant environmental sectors were identified:
•

Energy Use

•

Emissions

•

Waste

Metrics for these environmental performance indicators were
developed.
The environmental review showed that our main
environmental objective should be to reduce emissions of
greenhouse gases.
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Energy Use

Energy use per source (facilities) in kwh

Intermodal services is an energy-intensive business. ITS
ConGlobal uses energy to run offices, rail terminals, and
storage depots.
In office areas, ITS ConGlobal is working to achieve
greater energy efficiency. Our Terminal Managers and office
managers are tasked with identifying areas where there is a
potential to save energy and incorporating the energy saving
ideas into their capital appropriation requests.
Motive units are the largest consumers of fuel. For this
reason, our Terminal Managers are trained in fuel efficiency.
Some of the measures that are used to conserve fuel include
shutting off idling motive units, and the use of Global
Positioning Units (GPUs), which also assist in the monitoring
fuel usage.

2018

For motive fuel usage, the figures that are reported come
from our petroleum fuel suppliers.

2018
Electricity
Natural Gas
Total

6,623,500
14,926,000
21,549,500

Total energy use
kwh/
Permanent Facilities

Megajoule

21,549,500

77,578,200

Fuel Consumption measured in liter/kwh
2018
Domestic Consumption

8,607,000/
86,070,000

Water use (m3)
2018
2018

ITS ConGlobal Depots

28,140
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Emissions
ITS ConGlobal’s largest impact on the environment
are the emissions generated by the combustion of fossil
fuel, where the emissions are released into the
atmosphere.
The negative effects of the emissions are as
follows:
 Greenhouse gases are contributing to global
warming:
Scope 1 – Greenhouse gas emissions emerging
from owned sources such as company vehicles,
combustion appliances or equipment, and fugitive
emissions, which are emissions caused by leaks,
malfunctions, and other irregular or accidental
circumstances.
Scope 2 - Greenhouse gas emissions are indirect
emissions. Scope 2 includes emissions that result
from the generation of electricity, heat or steam
purchased from a utility provider.
 Emissions of sulfur (as Sulfur Dioxide (SOX) and
nitrogen (as Nitrogen Oxide (NOX) contribute to
acidification.
 Vehicle exhaust Particulate Matter (PM) are
harmful to human health and cause
eutrophication.
 Nitrogen oxide (NOX), volatile hydrocarbons
(VOC) and atmospheric oxygen cause ozone
which is harmful to plants and animals.

Greenhouse gases - Fossil fuel generated carbon
dioxide (CO2) equivalent in metric tons

2018

2018
Scope 1
Scope 2
Total

23,020
4,510
27,530

Significant Emissions in metric tons
Intermodal
2018
NOX
SOX
VOC
PM

263.0
24.7
24.7
8.5
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WASTE
Recycling volumes (metric tons)

Used Oil

2018
2018
257.0

Scrap Metal

572.4

Tires

1,138.6

Batteries

8.7

Antifreeze

11.9

Recycling
ITS ConGlobal has an active recycling program and close
to 65% of the waste is recycled or repurposed.
All used oil is recycled; the recycled used oil includes motor
oil, hydraulic oil, transmission fluid, and oil rags. All scrap metal
is recycled. All batteries are recycled to the battery suppliers.
All antifreeze is recycled.
All heavy truck tires that are purchased are retreads that
have been recycled. All used tires are returned to the various
tire suppliers that we use. End-of-life tires typically become
candidates for recovery when they become no longer functional
due to wear or damage, and can no longer be re-treaded by the
tire suppliers. Recovery of end-of-life tires reduces waste and
provides a fuel and/or material source that can replace other
scarce natural resources. End-of-life tires still have value as an
energy source or as a secondary raw material. Whole or
shredded tires can be used in civil engineering projects such as

embankments, backfill for walls, road insulation, field drains,
erosion control/rainwater runoff barriers, wetland and marsh
establishment, crash barriers, jetty bumpers and sea
breakwaters. End-of-life tires can also be converted into ground
or crumb rubber that can then be used for rubber-modified
asphalt (resulting in reduced traffic noise), running tracks,
sports fields, ground cover under playgrounds, molded rubber
products and mulch in landscape applications. Tires are
lightweight, permeable, good insulators, shock and noise
absorbent and long lasting.

Waste volumes (metric tons)

Industrial Solid Waste

2018
1,051.8

Industrial solid waste is defined as waste that is generated
by businesses from an industrial or manufacturing process or
waste generated from non-manufacturing activities that are
managed as a separate waste stream. Industrial solid waste
means solid waste generated by manufacturing or industrial
processes that is not a hazardous waste regulated under
Subtitle C of The Resource Conservation and Recovery Act
(RCRA), enacted in 1976. RCRA is the principal federal law in
the United States governing the disposal of solid waste and
hazardous waste. At the present time, industrial solid waste is
not recyclable and is landfilled.
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Hazardous waste
The only hazardous waste that is generated during normal
operations consists of paint waste. The overall volume of paint
waste is not significant and primarily consists of leftover paint
from custom shipping container refurbishment projects. At the
present time, paint waste is not recyclable. Discarded paints
are considered hazardous waste if they exhibit a characteristic
described at 40 CFR 262 Subpart C. Paint wastes may exhibit
characteristics such as ignitability or toxicity described in 40
CFR §§261.21 and 261.24.

Major releases of chemicals and oil
Over the time of the report, there have been no EPA
reportable incidents.

meters of developed land, consisting of 24 separate properties.
An environmental inventory prepared by the company
shows that at three depot locations, surface water flows directly
into receiving water bodies. None of these water bodies is
recognized as a critical nature area.

Motive Units, Trucks, and Vehicles
An accident in the form of an oil spill, diesel leak or
equivalent release has the potential to have a short-term
detrimental effect on water quality of local water resources. To
minimize the risk of an accident, employees at each site are
trained in spill containment and control, each operation has a
Spill Prevention, Control, and Countermeasure (SPCC) plan,
and each operation has spill kits & spill containment equipment.

RENEWABLE ENERGY AND ENERGY
EFFICIENCY
We are working to replace vehicles that use fossil fuel with
electric powered vehicles. ITS ConGlobal brought into service 6
electric powered hostler vehicles to the intermodal fleet in 2018.
We are monitoring our terminals and depots to increase
energy efficiency.

BIOLOGICAL DIVERSITY
Property
ITS ConGlobal leases or owns more than 1.5 million square
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Social Performance Indicators
Company-wide guidelines and support enhance both the
work and the organization.
The health and safety of our associates, as well as customers
is fundamental to our mission. At ITS ConGlobal, we define
success by the ability to keep our associates, customers, our
subcontractors and members of the public safe. Everything we do
can and must be done with a “Zero Harm” approach (see Policy
on page 13).
Our objective is to work in an environment where no one is
harmed. Our Safety Policy will establish the culture and
processes to achieve this goal. We will succeed with the
following practices:
 Management ownership of the Safety Process
 Associate participation and compliance with the Safety
Program
 Eliminating unnecessary risk
 Constant engagement with all associates and customers on
working safely
 Providing sufficient resources for the management of safety
including setting and monitoring objectives for continual
improvement
 Ensuring associates are adequately prepared to complete
all operational tasks safely
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Our approach to managing safety is defined in the ITS
ConGlobal Zero Harm Commitment (see page 13). The
executive management team is responsible for establishing the
overall Safety Policy for the company, ensuring it is followed;
and for reviewing the performance of each business unit. All
locations are responsible for executing the safety objectives
and ensuring all operational processes/procedures are
followed.
Working at ITS ConGlobal
ITS ConGlobal is a leading intermodal provider. The most
important factor to our success is our employees, and ensuring
job satisfaction. Working for us, employees should thrive, feel
safe, and have the opportunity to take on challenges.
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Skill Development sharpens the competitive edge
Maintaining our competitive advantage over the
competition requires continuous skills development. This
means that it is important for every employee to have the right
skills and desire to develop.
Our services contribute to ensuring people and businesses
receive their goods and products. By encouraging our
employees to take on responsibilities and use their own
initiative, we contribute to the development both for the
employee and for our organization.
For the most part, we use internal leaders who know their
subject and our business to train employees. This has proven
to be effective to disseminate internal knowledge, and also
helps in developing mentors. We also carry out a number of
specially designed team building activities for management
groups and work teams.
Health and Safety
Employee health and safety is our highest priority. ITS
ConGlobal is on a journey to become world-class in health and
safety. We have worked hard to develop a culture where
employees are fully engaged in, and committed to, making ITS
ConGlobal a safer place to work. We continue to reduce the
number of injured employees – even one incident is one too
many. Over the past five years, we have reduced our
recordable injuries by 41.37 percent; our injuries resulting in
lost work days by 43.87 percent. Our goal is Zero Harm which
means zero injuries and we will never be satisfied until we
achieve that. The nature of intermodal operations involves
large machinery and heavy objects in the general proximity of
employees and other workers. All of the typical daily activities
have been assessed in the form of a formal Job Safety

Analysis. These formal assessments and procedures ensure
the risk is reduced and the safest work method is followed.
Should an incident or unsafe situation occur despite these
efforts, the activity immediately stops until the root cause is
understood and the corrective actions are implemented. Our
goal is simple: zero-harm; no one gets hurt, and you go home
as you arrive. We utilize a number of metrics, such as the Total
Recordable Rate Lost Workday Rate and tracking incident
events in specific categories. We have set an aggressive
corporate goal with Zero Harm. While we recognize these
goals as being world-class benchmarks, we are not solely
reliant upon them to measure our safety performance and
culture.
ITS ConGlobal’s Employee Roundtable – a valuable
source of information in the follow-up process
A series of employee roundtables were conducted in 2018.
The roundtables are a valuable source of information and
useful tool for monitoring the working environment and equality
work, among other things. The roundtables help supplement
statistics and performance indicators by providing a description
in more qualitative terms of the relevant conditions. The
roundtables consisted of a number of different questions linked
to the working environment and working conditions, and
reported on employees’ views on corporate culture and values,
management and leadership, skills development, and the
ability to balance work and personal life, among other things.
Details of any personal experience of discrimination or
harassment are also sought. The next series of employee
roundtables will take place in autumn 2019.
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We are working to achieve the sustainable
intermodal solutions of the future
This sustainability report describes how we are
working towards sustainability. We understand how our
actions affect the economy, the environment, and the
social factors. We also understand how the intermodal
industry has an impact on the planet's climate.
Investments in sustainability are valuable to our
company and we look forward to continued progress in
this area in 2019.
The information in this report refers to our
achievements in 2018. This report is in alignment with
the GRI sustainability reporting framework.
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